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Challenges face by HR managers are generally recognised in the organisation

Nat at|all
Not reallygoy

8%

Very much so
44%

0 some extent
45%

Q4. To what extent do you feel that HR challenges are recognised and understood by those above you?
Base: all respondents



Extent to which each of these Is a challenge

Attracting the right new talent

Staff retention

Filling vacancies

Managing changing staff priorities/expectations

Employee engagement

Effective communication with different segments of the workforce
Managing remote and hybrid working

Achieving appropriate diversity of skills and approach

Getting people back into the office post-Covid

Friction between different age groups in the workforce

Not at all «

194 15%
o
o 1%
i13%| 15%

12%

Q5. To what extent is each of the following a problem that your organisation is facing at the moment?

Base: all respondents

> Very much so

-
20%
18%
PR o
12%ﬂ




Summary: Major challenges (scored 6-7 out of 7)

Attracting the right new talent

Filling vacancies

Staff retention

Employee engagement

Getting people back into the office post-Covid

Managing remote and hybrid working

Managing changing staff priorities/expectations

Achieving appropriate diversity of skills and
approach

Effective communication with different segments
of the workforce

Friction between different age groups in the
workforce

‘ 32%

‘ 28%

‘ 26%

16

| 20%

| 19%

| 17%

‘ 16%

1596

6%

Q5. To what extent is each of the following a problem that your organisation is facing at the moment?

Base: all respondents



Staff turnover rate

More
21-30% "\ 4%
7%

Up to 3%
13%

11-20%
22%

6-10%
33%

Q6a. What is your annual staff turnover rate at the moment, approximately?

Base: all respondents



Majority have long experience in HR, and the role is getting harder

Years’ experience in HR

3-5 years
17%

6-10 years
24%

Q7a. How long have you worked in HR management? Base: all respondents

How role compares to 5 years ago

Easier now

The same
29%

More
difficult
now
70%

Q7b. Compared to 5 years ago, would you say your HR management role now is easier or more difficult than it was? Base: in role longer than 5 years



Extent to which HR Managers see age differences in each of these

Not at all < > Very much so

The management style they prefer to work under ig'bll% 25% _
Expectations of working hours i\}%% 29%
Bleod 150 | 200
Ability to communicate effectively within a team i 15% | 21% 28%
Ability to communicate with people senior to them M 9% 25%
The amount and style of commubrlljigitieosr; they prefer to receive about the M 12% 2896
2 220 | 100

Ability to communicate with customers/clients M 15% | 18% 30

Expectations of well-being support

Commitment to their job

Returning to the office post-Covid

Ability to communicate with people junior to them

Q8. Do you see any differences in how people in different age groups in your organisation behave or react, when it comes to any of the following?
Base: all respondents




Summary: Very much see age differences (scored 6-7 out of 7)

Expectations of working hours | 55%

Expectations of well-being support | 53%

The management style they prefer to work under ‘ 21%

Commitment to their job | 48%

Ability to communicate effectively within a team ‘ 42%

Ability to communicate with people senior to them 41%

The amount and style of communication they

0)
prefer to receive about the business 41%

Returning to the office post-Covid ‘ 35%

Ability to communicate with people junior to them | 31%

Ability to communicate with customers/clients ‘ 28%

Q8. Do you see any differences in how people in different age groups in your organisation behave or react, when it comes to any of the following?
Base: all respondents




HR Managers find it easier to manage retention and commitment

among 41-60 year olds

Recruitment

Under 25 | 31%

26-40 | 34%

41-60 | 24%
Over 60 | 9%

Performance

Under 25 | 15%

26-40 | 33%

41-60 | 38%

Over 60 | 18%

Under 25

26-40

41-60

Over 60

Under 25

26-40

41-60

Over 60

Retention

- |10%

| 27%
51%
| 33%
Commitment
| 13%
| 18%
| 529

| 35%

Q13. We'd like to know if any aspects of HR management are easier, when it comes to dealing with any particular age group(s). In each column below,
please select the age band or bands where you find it easier to manage this issue, if applicable

Base: all respondents




Organisations are seeing an impact from different generations
In the workforce, and reacting

66%
57%
52%
38%
30%
Do you see Do you feel that your Have you seen the Has the organisation  Have you personally
communication with and organisation has expectations/priorities done anything done anything
between different  changed in any way, as of older employees consciously to adapt to consciously to adapt
generations in your a result of the next change in any way, as a the needs and your own style to

workforce posing any generation coming into result of younger peopleexpectations of different managing the needs
challenges for business the workforce? coming into the generations within the  and expectations of
efficiency? workforce? workforce? different generations?

Q10/11a/12a/14a/15a
Base: all respondents



Opinions on intergenerational HR management

Disagree < > Agree

| really enjoy managing a workforce that is diverse in age, background,
and experiences

| feel that our organization's policies and practices adequately address
the needs and expectations of different generations

| believe there is a need for better cross-generational communication in
our organization

| think our organization would benefit from implementing strategies to
foster intergenerational collaboration and teamwork

| find it easier to communicate and connect with people who are closer to
my own age and share similar experiences

| do not perceive any lack of understanding between younger and older
employees in our workplace

Bridging generational differences in work values and attitudes is an
ongoing challenge that hinders productivity and collaboration

The majority of managers in our organization are ill-equipped to handle
the unique needs and expectations of younger generations

The majority of managers in our organization struggle to understand and
adapt to the preferences and work styles of older generations

Q16. To what extent would you agree or disagree with each of the following statements?
Base: all respondents
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